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M I S  C O N C E P T  F O R  T H E  B O A R D  O F  D I R E C T O R S  
 

 
 
1. Aims of the MIS 
- With the help of a MIS, the BoD will regularly receive the necessary information 

and documentation in order to make reliable and timely decisions on issues that 
are important for the company [group]. 

- A MIS will assist the company [group] in putting across a common business lan-
guage so that communication about financial goals and their achievement is 
clear, consistent and transparent.  

- The MIS aims to improve and simplify the management of the company [group]. 
Therefore, its scope and content should be geared towards the necessary and 
important, in view of the resulting work load for the Executive Management.  

- Data and documentation for the MIS are promptly collected by the Executive 
Management to the specifications of the BoD and according to a fixed schedule 
so that the BoD has sufficient time to study the results before a board meeting. 

 
2. Timescale of the MIS 
- The Executive Management delivers a monthly report to the BoD by the 15th 

day of the following month, according to the specifications of the BoD. Depend-
ing on the wishes of the members of the BoD, the report may be in electronic or 
physical format. 

- A monthly report is required about the sales figures of the company [the subsid-
iaries], however a detailed forecast [and consolidated group figures] is [are] to 
be supplied only for each quarter.   

- As in the past and independently from the MIS, special incidents (especially ac-
cidents with major injuries or death as well as prosecutions or litigation) are to 
be reported to the BoD immediately. 

- In addition to the monthly report, the chairman of the BoD [and the delegate of 
the board] regularly receive the minutes of the monthly meeting of the EM.  

- During meetings of the BoD, the CEO and CFO supplement the monthly report 
with information about the most important business transactions such as course 
of business, innovation, development of market share, relevant contract and 
projects. 

 
3. Scope of Content of the MIS 
- 1 page of CEO report with important details about customers, market, brands, 

production, quality, orders and employment situation, HR and exceptional inci-
dents. 

- 1 page of CFO report with important details about turnover, expenditure, rea-
sons for substantial deviations from the budget, expectations, development of 
assets, liquidity (including information about payment of social security and tax-
es) and important financial incidents.  
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- 1 page of cockpit charts with graphical representation of the most important fig-
ures in monthly and cumulative form, especially turnover, expenditure, DB III 
and cash flow.  

- 1 page of rolling liquidity plan (12 months) 
- 1 – 3 pages with list of projects, including brief details on their currents status 

(level of achievement, problems and measures taken) 
- 1 - 3 pages of country-specific details 
- 1 - 3 pages of detailed information about marketing and brands 
- Summarized income statement by the month and cumulated in comparison to 

previous year and budget (absolute and procentual), respectively 
- Summarized balance sheet in comparison with previous year and budget 
 
4. Scope 
- These regulation enters into force on 1st of January 2012. 
- The regulations presented here is to be reviewed each year during the first 

meeting after the AGM, and to be amended if necessary.  
 

Zürich, 24th of November 2011 

 

The Chairman of the Board of Directors: The Secretary of the Board of Directors: 

 

 

 

______________________________ ______________________________ 

Dr. Friedrich Eisenstein Max Wunderlich 


